The Helping Men Recover Training
Four Days. Not a Workshop — a Reckoning.
In Four Days, You'll Walk Away Able To:

1. Run all 21 sessions of Helping Men Recover — with real clinical confidence, not just familiarity with the manual.
1. Catch the moment your own history is about to limit a group — before it quietly shapes what you let the room go near.
1. Hold a room through shame, grief, or rage — without flinching, shutting it down, or needing to fix it.
1. Bring a different kind of authority to facilitation — the kind that only comes from having done the work yourself, not just having read about it.
1. Help clients get further than before — programs report clients are more likely to identify their own trauma, get connected to additional mental health support, and complete treatment.

Since 2012, over 2,000 facilitators have gone through this training
You can't teach a man to sit with his own shame if you've never sat with yours.
That's the principle this training is built on. Most trainings on a curriculum tell you about the material — the theory, the session flow, how to run the activities. This one does that too. But it also asks you to actually go through key exercises from Helping Men Recover yourself: the same identity work, the same relationship reckoning, the same questions about sexuality, shame, and spirituality that you'll be asking your clients to sit with.
Participants consistently describe it less as a training and more as a personal reckoning. That's not a marketing accident — it's the design. You cannot facilitate a room of men through vulnerability you haven't visited yourself. Said another way: you cannot transmit something you haven't got.

What the Experts are Saying:
“Dan facilitated a training on Helping Men Recover. I have worked with individuals with substance use/co-occurring disorders in and out of the criminal justice system for 27 years and this was one of the most informative, meaningful, impactful trainings I have ever attended. Dan challenged his attendees to experience the training on a personal level which provided a deeper understanding of the material.”

— Jennifer Filmore, Director of Substance Use Residential and Specialized Services, Centerstone

What Four Days Actually Looks Like

Led personally by Dan Griffin, creator of Helping Men Recover and author of A Man's Way Through the Twelve Steps and A Man's Way Through Relationships, the training moves through the same architecture as the curriculum itself:
1. The theory — addiction theory, relational-cultural theory, and trauma theory, and why gender-neutral treatment models fall short for men
1. The facilitation craft — how to run the sessions, hold the room, manage triggering material, and know when a co-facilitator is necessary
1. The personal work — guided experience with real exercises from Self, Relationships, Sexuality, and Spirituality, done as a participant, not observed as a spectator
You leave with the practical tools to deliver the curriculum — and with your own blind spots and unprocessed material a good deal more visible to you than when you walked in.

What You'll Personally Work Through
1. Self — the identity questions beneath the roles you play — provider, fixer, the one who's always in control.
1. Relationships — your own family-of-origin patterns, and how they show up in the room when a client's story starts to mirror yours.
1. Sexuality — your own comfort, discomfort, and blind spots — so they don't quietly shape what you allow the group to talk about.
1. Spirituality — meaning, power, privilege, and grief — in your own life, not just as a topic on someone else's agenda.

Who This Is For
Counselors, clinicians, treatment court staff, and program facilitators who will be running Helping Men Recover groups — and who are willing to do their own work first. This training is not theoretical distance from the material; it's immersion in it.
If you're looking for a passive certificate-and-binder training, this isn't it. If you're ready to be changed by the work before you ask your clients to be, it is.

Why This Matters for Your Program
A facilitator who has only read the manual can run the sessions. A facilitator who has done the work can actually hold the room when a participant's shame, grief, or rage shows up — because they know what it feels like from the inside, and they aren't afraid of it.
Programs that send staff through this training consistently report two kinds of change:
1. For staff — improved retention and job satisfaction. Facilitators who've done their own work burn out less and stay longer.
1. For clients — trauma gets identified rather than missed, more clients get connected to additional mental health support when they need it, and completion rates in treatment go up.


To bring this training to your organization or inquire about upcoming dates or pricing, contact Dan Griffin at Dan@DanGriffin.com.

To learn more about Dan’s work please go to: www.dangriffin.com

